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I Hello & Welcome to the Presentation

Entrepreneur, Disrupting the way
companies operate.

Developed Global Big Data,
Pricing and Al tech stack for
Chevron, LDC, Exxon Mobil.

Five times "Deloitte technology
fast 50” winner.

Surf, Swim and Mountain Bike
enthusiast, Nature & Trekking

Let's go on a journey together!
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I Size of prize — Energy Trading

Artificial Intelligence (Al) in Energy and Power Market

yrow at a CAGR of 24.7

USD 14.53 billion

USD 3.1 billion

https://www.researchandmarkets.com/reports/5794099/artificial-intelligence-ai-in-energy-power
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I Size of prize — Energy Trading

l.  Predictive Maintenance

2. Algorithmic Energy Trading

3. Load Forecasting

4. Renewable Energy
Generation

5. Data Generation and
Anomaly Detection

6. Digital Disruption with work
automation

USD 3.1 billion 7. Enhancing Sustainability

Through Smart Trading

Artificial Intelligence (Al) in Energy and Power Market

yrow at a CAGR of 24.7

USD 14.53 billion

https://www.researchandmarkets.com/reports/5794099/artificial-intelligence-ai-in-energy-power



The Impact of Al on US Economy (2025-2030)

Economic Growth &
// Productivity 88 Labor Market Transformation ﬂ Investment & Business Impact

» GDP boost of +14.5% by 2030 30% of jobs automated by 2030 Al market: ~$74B in 2025, rapid growth

» Productivity gains of +0.7% to +1.5% annually 60% of roles significantly altered 86% of businesses transformed by 2030

» Trillions in additional economic output Net loss of 4-5 million jobs (2025-2029) Key sectors: IT, finance, healthcare,

_ manufacturing
New Al-related roles emerging

Al Economic Impact Analysis

2025-2030 Projections


https://www.perplexity.ai/search/the-impact-of-artificial-intel-jinrEirbRYymX9S14NOQpA?1=d

What changed?

- Time (2 weeks)
- Order of questions

What happened:

- Use of Agentic Al to do and
summarize research

- Lets look to details

https://www.perplexity.ai/search/the-impact-of-ai-

Al Impact on European Economy 2025-2030: Strategic Summary

on-european-e-

dTk8yVH2R7OAuU7IKWNDYJA?1=d&2=cC

ECONOMIC GROWTH

@ Annual GDP growth boost: 0.4-0.7%

@ Productivity gains: ~1% cumulative over 5 years, up
to 3% annually by 2030

@ Al market growth: €66.4B (2024) at 33.2% CAGR

LABOR MARKET
TRANSFORMATION

@ Only 3% anticipate full job replacement

@ New roles emerging: Al Ethics Specialists, Prompt
Engineers

@ Healthcare workforce shortages addressed through
Al solutions

@ Major reskilling requirements across sectors

INVESTMENT & BUSINESS
IMPACT

@ SME adoption: 31% vs 51% for large firms

@ Europe's share: 7% global GenAl activities, 21%
research, 2% patents

@ Policy response: €1B/year current -» €20B/year
target

@ Manufacturing cost reductions up to 90% achieved



https://www.perplexity.ai/search/the-impact-of-ai-on-european-e-dTk8yVH2R7OAu7lkWNDYJA?1=d&2=c

Al-Generated Image: ‘Women’s Necklace with a Sunflower Pendant’ — 2/22-4/25,

Myths vs reality per Midjourney / Gold Penguin Revenue.Al

Model v1 (2/22) Model v7 (4/25)

3 years of progress —
represented visually

Real Image



I [ The Disruption:

10-100X faster processes / calculations ]

BEFORE

Al-ready data layer implementation

L Execution Time:

Transformation queries

Execution Time:

Materialized view query

DISCONNECTED DATA ECOSYSTEM

«» BlueYonder

Dynamics 365

desri

4

4

Revenue.Al

AFTER

Al-ready data layer implementation

Transformation queries
Execution Time: 546 milliseconds

Materialized view query

Execution Time: 863 milliseconds

FUTURE-PROOFED DATA MAINTENANCE

Talk-to-your-data®
|

Al-Ready Prescriptive Analytics
Data Layer |
Data & Meta Data Al Agents

Intelligent Alerts




What are the blockers

(S

Revenue.Al

Percentage who say their organization has faced the following challenges when integrating Al

Poor data quality

Employee resistance to change and reluctance to use Al tools
Let’s talk about this a bit Frhical risks
Lack of communication and alignment between departments
Budget restrictions or lack of investment

Time and resource constraints

Inconsistent data formats

Security and data privacy concerns

Lack of Al skills or expertise among workforce

Legal or regulatory constraints

Difficulty in measuring return on investment (ROI)

Lack of leadership communication and alignment

Data silos

Lack of leadership support and understanding
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PROMPT: I want you to take the
attached slide, write down the results in
a table, and create a new chart with the
same inputs but on a black background.
Keep the original order of the rows and
the title of the chart. Use this color for
blue: #23cfe8.

WAS:
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I Al Definitions I. | S

Artificial Intelligence (Al) refers to the development
of computer systems that can perform tasks that
typically require human intelligence. These tasks
include learning from experience (machine learning),
understanding  natural language, recognizing
patterns, solving problems, and making decisions. Al
aims to create machines capable of mimicking
cognitive functions, enabling them to adapt, improve,
and execute tasks without explicit programming for
each action.



I What is Al and machine learning?

Revenue.Al

Concept

i\

Machine Learning

What It Does Analogy
Acts like human A smart intern who
Intelligence can handle tasks

Learns from data to The intern learning
Improve decisions from experience




I Ice-breaker: Let's split to 2/3 groups

Revenue.Al

ChatGPT Plus: _
E-mail: security@revenue.ai Ask me anything:
PW: RAISubscriptions2025

- Can an energy commodity trading company have Al
Perplexity Pro: write competitive contracts, after analyzing its vast
Login with the following e-mail: database of 1000 contracts?

security@revenue.ai

- How can | track and forecast vessel movements or
freight rates using Al?

- Generate a futuristic Commodity Trading company
announcement that will speak to customers on the
new Al-backed product or service to offer

- Pick the top 3 items and shorten the
announcement which you like

- Ask to generate an image or a powerpoint slide
using the add-ons (and get the best out of it)


mailto:security@revenue.ai
mailto:security@revenue.ai

I Key Buzz-terms

Term

NLP

Predictive
Analytics

LLMs

Automatio
n

What It Means for
Traders

Reads news/chats to spot
insights

Forecasts markets & risk

Writes reports, answers
guestions

Handles repetitive tasks

Real Value

Early warnings + better compliance
Smarter trading, better hedging
Saves time + improves insight sharing

Faster, safer operations

Revenue.Al



I Myths vs reality

Myth

Al will replace all human jobs

Al understands everything like
a human

Al is plug-and-play

Al is only for big tech
companies

Al is always right

Al will fix broken processes

Reality

Al replaces tasks, not people. It helps humans focus on more
valuable, complex work. Most success comes from Al +
human collaboration.

Al doesn’t “understand” context like people do. It works by
spotting patterns in data — and it can get confused without
good training or guidance.

Al needs data, tuning, and business input. Good Al takes
time to build and requires ongoing feedback to be accurate and
useful.

Any company can use Al. With today’s tools, even smaller
teams can use Al to automate reporting, extract insights, or
improve decisions.

Al makes mistakes. It's only as good as the data it's trained
on — and it needs human oversight to catch issues and make
judgment calls.

Al can’t fix bad data or poor processes. It works best when
it's built on solid, clean workflows and clear goals.

Revenue.Al

Internet vs. ChatGPT Users — Percent Outside North America (1990-2025),

Per ITU & Sensor Tower




I [ The Disruption:

10-100X faster processes / calculations ]

BEFORE

Al-ready data layer implementation

L Execution Time:

Transformation queries

Execution Time:

Materialized view query

DISCONNECTED DATA ECOSYSTEM

«» BlueYonder

Dynamics 365

desri

4

4

Revenue.Al

AFTER

Al-ready data layer implementation

Transformation queries
Execution Time: 546 milliseconds

Materialized view query

Execution Time: 863 milliseconds

FUTURE-PROOFED DATA MAINTENANCE

Talk-to-your-data®
|

Al-Ready Prescriptive Analytics
Data Layer |
Data & Meta Data Al Agents

Intelligent Alerts
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I Hands-on Use Case in Metal Commodity Trading

*» Digital Module

Discharge by Type of Cargo
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Digital Module

-=. Bilingual

"~ in weeks

- 10 data sources
- Self-service

Revenue.Al




I How to think about Al WHAT IF Al COULD ALSO
A simplified view where Al can help in any Talk to your internal ecosystem like CTRM
business case to ensure 10X disruption Access Home-Grown Software
Run reports
Warn at incidents

MARKET DATA

Segment )
Forecast Sales Performance Monitoring, MM USD
SELF-LEARNING DATA
S / Coach
§ § 7 Intervene
Detect

INTERNAL DATA

Recommend




Business Impact of Al-based capabilities
Commodity Trading Industry

9 Master data
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Quick Wi Capability Growth &

Cognitive insights

Price Quality ° Daily
Framework PNL

Data Strategy &
Harmonization

QCrop
Modelling

9 Agent Support &
Issue resolution

0 Positions

e Data Governance &

Strategy & curation
@ \Veather impact

e Data Quality

e Security &
Risk e Independent Price
Verification (IPV)

@ sustainability

Major Projects

Sentiment Trading
and Predictive Trade

MGMT

MM a Al Ready data layer

O Risk
Increased
Operational CNF
Efficiency Matrix

Embed Cognitive
Agents

in specific processes
Productivity

Backlog

Implementation Effort (Complexity, Data, Change)

Simulations &
Recommendations

Al & Data

e Supply & Demand

0 Secondary cost
. management
Copilots & Al
to Supercharge

Park

Higher

Transformation

Revenue.Al

Enterprise Focus:
Growth & Revenue,
NOT Cost Reduction

GenAl Improvements Targeted for Global Enterprises over Next 2 Years — 2024,

per Morgan Stanley
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Build an Al Organization
Data Strategy & Governance Foundations

Revenue.Al

= B E
@ Build an Al Organization !'!‘! Build a Data Strategy

Pick critical examples around your Pie “Top-Down® alignment of
challenges , business and data strategies
Set priorities and explore global & : ‘ y Managing the people, process,
examples for inspiration ) . policies & culture around data
| Sy

Organization mix & match for driving | / i = Leveraging & managing data for

the right change ; : o ~~ = strategic advantage

Coordinating & integrating
disparate data sources

Identify and mitigate risks associated
with Al adoption

“Bottom-Up*“ management &
inventory of data sources

Build an Al Storyboard and create an
execution plan




How Do You Prepare Your Organization for Al Adoption?

AREA

Data Quality and
Accessibility

Skill and Talent
Assessment

Pilot Programs and
Proof of Concepts

Vendor and Partner
Evaluation

OBJECTIVE

Ensure high-quality data
availability for Al applications

Identify the need for Al skills
within the organization

Test Al solutions on a smaller
scale before full implementation

Assess partnerships and vendor
relationships

&

Revenue.Al

KEY STEPS

Evaluate the quality and completeness of existing data
Identify data sources and assess accessibility
Establish data governance practices to maintain data quality

Assess the current skill set of employees
Identify skill gaps related to Al adoption
Develop training programs or recruit talent with Al expertise

Identify specific use cases for Al pilot programs
Implement small-scale Al projects to assess feasibility
Gather feedback and adjust strategies based on pilot outcomes

Evaluate existing partnerships for Al support
Identify potential Al solution providers or consultants
Assess the reputation and reliability of Al vendors



Common Pitfalls — Some advice for DO's and DON'Ts

Revenue.Al

Define Clear Objectives Overlook Data Privacy
Conduct Pilot Projects Neglect Employee Involvement
Invest in Employee Training Rush Implementation
Establish Data Governance Underestimate Change Management
Collaborate Across Departments Blindly Trust Algorithms
Promote Transparency >_ m I Ignore Cybersecurity
Monitor Ethical Considerations Disregard Explainability
Investigate Regulatory Compliance Overlook Talent Acquisition
Stay Agile and Adaptable Focus Solely on Cost Savings
Evaluate ROI Neglect Continuous Improvement




You're waiting
for atrain...

Al Journey,



Recommended Al Journey Design @

Revenue.Al

FUTURE
Winning with Al
Step 5
Build your Al and data

strategy
Step 4

Build your own

Al Copilot 2-3 Day Workshop

Step 3
Learn and build a Copilot Technology

_ Step 2 specialized team Regional deployment &
Al Discovery: tackle a Scale-up Planning

single focus area first Focused Training
Al Agent enabling TTYD

for given use case

Step 1
Educate your team Focused Workshop
with quick wins 1 + 1 day workshop &
Evaluating AB Tests

Al Training Re-planning process

life w. Al
2 * 2 hours training




Recommended Al Journey Design @

Revenue.Al

WE ARE HERE

FUTURE
Winning with Al
Step 5
Build your Al and data

strategy
Step 4

Build your own

Al Copilot 2-3 Day Workshop

Step 3
Learn and build a Copilot Technology

_ Step 2 specialized team Regional deployment &
Al Discovery: tackle a Scale-up Planning

single focus area first Focused Training
Al Agent enabling TTYD

for given use case

Step 1
Educate your team Focused Workshop
with quick wins 1+ 1 day workshop &
Evaluating AB Tests

Al Training Re-planning process

life w. Al
2 * 2 hours training




I People & Trust — Fear of Unknown? Fear of Competition? Fear of Obsoleteness? Revenue.a
I

FACE IT EMBRACE IT
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